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Abstract

The objectives of this study are to investigate human resource preparation in the
Ministry of Education to promote ASEAN Community Education Hub Policy in Thailand; to
compare human resource competency within the Ministry; and to study the component
areas of human resource management in the Ministry so as to support a regional integration
of ASEAN Community Education Hub Policy in Thailand. Population in this study was
educator administrators in the Office of the Permanent Secretary and educator
administrators in the Office of the Basic Education Commission, Ministry of Education. The
sample size was four hundred administrators. The data were statistically analyzed by the
technique of factor analysis and t-test for statistical analysis.

The results showed that

1. In general, the performance in human resource preparation of the Ministry was
found to be at a high level. Further, based on the statistical analysis the performance of
each dimension was also high. This could be ranged from average high to low as followings:
strategic alignment (Dimension 1), HRM program effectiveness (Dimension 3), HR
accountability (Dimension 4), quality of work-life and work-life balance (Dimension 5) and HR
operational efficiency (Dimension 2).

2. A comparison of human resource management’s competency in the Ministry
comparing between the Office of the Permanent Secretary and the Office of the Basic
Education Commission showed no significant difference at the .05 level both at the general
and dimension levels.

2.1. There is no significant difference in overall competencies between the
educator administrators in The Office of the Permanent Secretary and The Office of the Basic
Education Commission at .05 level

2.2 There is no significant difference in overall competencies between
Directors and Deputy Directors. However, at .05 level it is statistically different in
achievement motivation and human potential development. It is found that Deputy director
has larger competency gap than Director.

2.3. The developmental competency factors of educator administrators
consisted of five factors, thirty four variables. The first factor is management, communication

and motivation consisting of 13 variables. The second factor is technology consisting of 7



variables. The third factor is knowledge about ASEAN consisting of 5 variables. The forth
factor is English consisting of 4 variables; and the fifth factor is achievement motivation and
self development consisting of 5 variables.

3. The component areas of human resource preparation in the Ministry consisted of
four factors, thirty three variables. The four factors are strategic consensus, quality of life and
work, the effectiveness of human resource management, and the support from the

government.



