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Abstract

Enhancing learners' quality in the best century requires the promotion of active learning
alongside the development of life skills, career skills, and community-based learning. To address
these needs, Sahakornnikomkasikam Thungsong School developed the POWER-SKT Model, a
school management model designed to promote classroom-based active learning for career
skills development toward sustainable education. The model aims to establish an effective
school management system that integrates learner competencies, life skills, students' interests,
labor market demands, and Soft Power under the PDCA (Plan-Do-Check-Act) quality
management cycle.

The POWER-SKT Model consists of eight key components: P — Policy & Participation, O —
Opportunity Creation, W — Wisdom Integration, E - Empowerment, R — Reflection &
Reinforcement, S - Soft Power Integration, K — Knowledge, Life & Career Skills, and T -
Transformation to Sustainability. Its implementation emphasizes collaboration among school
administrators, teachers, parents, community members, local wisdom experts, and educational
networks to provide classroom-based active learning through career learning centers and
authentic learning activities aligned with the local context.

The implementation results demonstrated that all mew students (@oo%) participated in
active learning activities. A total of «@&.&o% achieved competency levels rated "Good" or above,
while ®&.«e% attained satisfactory life skills and «&.enx% demonstrated career skills at the
same level. Furthermore, «el.n% successfully created products or innovations, and «o.&n%
were able to present or market their products. All teachers (eoco%) effectively implemented
active learning, integrated Soft Power into classroom instruction, and continuously participated
in Professional Learning Community (PLC) activities and internal supervision. The school also
established at least five career-based curricula and learning centers and developed collaborative
partnerships with five neighboring schools.

Key success factors included visionary leadership, continuous professional development
for teachers, active participation from all stakeholders, and the integration of local cultural
resources into learning management. Consequently, the POWER-SKT Model has proven to be an
effective educational innovation that enhances learner quality, strengthens career skills, creates
value through Soft Power, and serves as a sustainable best practice that can be expanded to
other educational institutions.

Keywords: POWER-SKT Model; Active Learning; Classroom-Based Learning; Career Skills; Soft

Power
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