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1. @89n3¥uluadsanis (Doing your organization)
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1. ﬂqwﬁm‘s@alamumm@aamw%ammwala (Need-based
perspective or content theory)

2. N¥PYNIZUINNT (Process theory)
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perspective or content theory)

1. Maslow’s hierarchy of needs theory (1970) h
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2. Herzberg: Herzberg’s two factor theory fa nouysaiU3dy
3. McClelland’s acquired needs theory

4. Alderfer’s theory (1972)

1.Maslow’s Need Theory (Nf=)ANABINITRIAUU)

1. Physiological needs: food, clothe, house, air, water Aa
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2. Safety needs: safe from harms @a
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3. Social needs: relationship with peers A8 A1NABINIININFIAN
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1. @NNaaINITNIINMANIN ( Physiological Needs )
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Maslow’s Need Theory: Administration
How do administrators apply this theory?
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2.Herzberg: Herzberg’s two (dual) factor theory
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2.1 TaansndunIadaduewisle (Hygiene factors), maintenance
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2.2 fadag9la (Motivating factors)

2.1 thhdansuiwusatladuawaiy (Hygiene factors)
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2.2 fadug4la (Motivating factors)
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3. McCleland’s acquired needs theory
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David McCleland’s theory

1. auaeIn1TUIzauaNE1L39 (Achievement needs) 10%
(intrinsic > extrinsic motivation)

2. ANNABINIINRIUIIN (Affiliation needs)
3. ANAIN1INE1W10 (Power needs)
n #1138IWA2 (Personal power)

n #113N19FIAN (Institutional power)



4. Alderfer’s theory: ERG theory
(Alderfer, 1969)
1. ﬂ’nwamm‘seﬁiﬁam (Existence needs)
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4. Alderfer’s theory: ERG theory
(Alderfer, 1969)
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2. NYBI)NITUINNT (Process theory)
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2. NYBNITUIBNNT (Process theory)

2.1 NBHANNAIGNII (Expectancy theory)
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