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. HEN ll(?’]ﬁ’l‘l/la (Hypothesis)
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. Kerlinger, 1986: 91@153&3’1\‘1 (Structures) At (Definition) LUIAG (Concepts)

. Hoy & Miskel, 1991: 2) LUIAG (Concepts) ﬂ@ﬁ’]% (Assumptions)
LLE\]J’IJQ@T]JI@EW]’JVL?J (Generalizations)

. Koontz & others, 1984: 9-10) ﬂqumaﬁﬂgﬂﬂﬂi (Principles)
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1NYBHNITUIATUUUAILAN (Classical viewpoints)
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2 NOBHNITUINITINGANIINANFNT (Behavioral viewpoints)
3N HYNIIUINILTIUTNIM (Quantitative viewpoints)

4.ﬂﬂﬂﬁﬂ’liﬂ%‘lﬁ’]ii’3 NEANE (Contemporary viewpoints)

1. NV NITUIMITUUUAILAN (Classical viewpoints)
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1.1 Ylf]ﬂﬂﬁﬂ’liﬂi%"lﬂ"ﬁd?]‘ﬂ HIFIRG I (Scientific management) Or Classical school,
Efficiency

engineering, Rationalism, Taylorism, the Science of management
1.2 ﬂﬂﬂﬁﬂ?i’%ﬁﬂ’]ﬂ%x‘l‘ﬂ%ﬂ’]i (Administrative management)

1.3 ﬂﬂiﬂﬁﬂ?i’%’@ N13IIEUUINTNI(Bureaucratic management)
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1.1 nqmﬁmsuswm%a'mmmams (Scientific management)
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Frederick W. Taylor UATLLAINITIUINRIILUUINYIFMIRAT 1858-1951 U.S.A.
Engineering, Private Business, Middle management

Henri Fayol (1841-1925) France, Engineering, Private business, Top management,
Consulting

Luther H. Gulick (1892-1993) U.S.A. Public service, Research and Consulting.

Lyndall Urwick (1891-1983), U.S.A. Engineering, Military Service , Middle management,
Public service.

Others: Henri L. Gantt, Frank B. & Lilian M. Gilbreth, Chester |. Barnard

Frederick W. Taylor: The four principles of scientific management
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Frederick W. Taylor: U@ tRUDILWIAR
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Henri L. Gantt (1861-1972)
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e UANNTUNYBY (Humanistic)
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Frank B. & Lillian M. Gilbreth
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1.2 ‘Ylf]‘]sl'ﬁﬂ'ﬁ{fﬂﬂ'ﬁl,%\‘lﬂ%‘lﬁ'ﬁ (Administrative management)
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. %ﬂﬂﬂﬂﬁﬁ /1 tyﬁa Henry Fayol & Chester I. Barnard

. Henry Fayol: Taught and learnt
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o Fayol: Management functions & Management principles



Fayol: Management functions)
. WANn “POCCC:
. Planning
. Organizing
. Commanding
. Coordinating

. Controlling

Fayol: 14 Management principles

1.Divisoin of labour (LLﬂGGW%ﬁ%ﬁ’])

2.Authority/ responsibility (é’wmwﬁ’]‘ﬁ'ua $ﬂ’)’]3J%"]Jﬁ(ﬂ°]Ia‘]J)
3. Discipline (YL UAY)

4. Unity of command (@t uiannwlun1sisquiigs)

5.Unity of direction (AN T ULanA W lUATEUIBANT)

6. Subordination of individual interest to general integest .
(ViaﬂNaﬂiﬂmma'mmLﬂmaawaﬂsﬂwumaaamm)

7. Remuneration msTﬂmmqaﬁiiulumﬂﬁéw%ﬁa)
8.Centralization (N33 81419)

9.Hierachy/Scalar chain (R USAULYTV F1E911A)
10. Order (ﬁ’]ﬁ#ﬁ)

11. Equity (AINULRNDNA)

12. Stability of tenure (AN AWAIL4NT1TVIIM)
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13. Initiative (AVNAARINNIIN)



14. Esprit de corps (‘Wﬁﬂﬂ?’mﬁ’]ﬁﬂﬁ)

Luther Gulick (1892) “POSDCORB”

. What are the functions of executives?

. Expanding Fayol’s ideas
-~ Planning (319LH)
_ Organizing (3AN131A398319)
- Staffing (‘U%‘Wﬁl‘!ﬂﬂaﬁl aomin ANN)2Y)
~ Directing (3fasi&9n19)
—  Coordinating (U32&11439114)
- Reporting (3183114)

~  Budgeting (30 VI UL TZ0HA1TLTU)

Chester I. Bernard (1886-1961)
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