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Ten Tips for Teachers
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1. Come to Class

Regardless of the quality of the program if there is no one to teach students cannot learn. Also, if you
are consistently committed to the classroom it is more likely your students will be too. Therefore, the



first, and one of the easiest, steps to being an effective English teacher is showing up on time in the
classroom on the days you are supposed to teach. Every time. You may even want to come a few
minutes early to prepare your classroom before teaching. If you cannot show up for the class you are
meant to teach make sure another teacher can take your place. Let them know at least the day before
so that they have time to lesson plan.
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2. Lesson Plan

Lesson planning is absolutely essential to teaching English as a foreign language. It provides you with
a sense of purpose in the classroom and the roadmap to help you get there. Teaching the English
language without a lesson plan is like driving into the ocean. A lesson plan doesn’t have to be
elaborate. Remember, its purpose is to help you be an effective teacher. Below are some useful steps
for lesson planning:

* Objective: Learning objectives are the elements of the English language that will be taught
by the lesson. Make sure to teach to learning objectives, not particular teaching methods or
materials. For instance, a learning objective should be something like “pronouns” and not
“page 17” in the workbook or a dialogue. It is the “point” of the lesson, and should be
explicitly written out.



* Flow: Now that you have a goal for the lesson, lay out how you intend to get there. What
activities are you going to use? What will you start with? How will you model and review
throughout the lesson? Some teachers like to include things like a list of the materials they will
need or the amount of time they expect each activity to take. Generally the more thought out
the flow of the lesson is the more smoothly and effectively the lesson will run. The lesson flow
can be as detailed as you want it to be; sometimes just a few lines are enough. Just make sure
your lesson has a logical progression and that you are confident going into the classroom.

* Prepare: While preparing for a lesson it is helpful to familiarize yourself with the material
you will be teaching, including things such as definitions, grammar concepts, and English/Thai
translations.
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3. Go Slow

Teach in baby steps. Set small, achievable goals for a day’s lesson plan clearly laid out as the
lesson’s objective. It is a common mistake, especially for teachers who have English as their native
language, to move too quickly. Remember, Thai is a fundamentally different language than English. It
uses a different alphabet and has radically different grammar concepts. Don’t assume your students
know anything that you haven’t taught yet or that they haven’t already demonstrated knowledge of.
Also, when you ask your students a question allow them some period of time to process a response.
You want your students to work through what they’ve learned. As a general rule, allow at least ten
seconds of “wait time” before giving them the right answer or turning the question over to another



student. Likewise, if a student answers incorrectly do not immediately give the right answer but allow
some time for them or other students in the class to find and correct the mistake.
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4. Review

Reviewing is essential. Do not assume just because students know something by the end of the day
they will remember it tomorrow. It can take dozens, even hundreds, of repetitions before a language
concept “sticks.” To help with student retention, constantly go back over old concepts in subsequent
lessons.
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5. Build on Previous Knowledge

Always build subsequent lessons off of what students have already learned. Just as there should only
be a small, manageable amount of new material presented in a day’s lesson, students should already



be competent in any other elements of the English language necessary for them to learn that new
material as laid out in your lesson plan. Building lesson plans off of previous lessons can make
reviewing easier, as well as provide a familiar context for student understanding. Building on what
students already have learned is a good idea for designing learning modules, units, and curriculum as
well.
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6. Use English

By far the most effective way to learn a language is to be required to use it in a real world setting (in
this instance, the classroom). Therefore, make sure to use the English words and concepts that
students have already learned as much as possible. Wean students off their Thai equivalents. For
instance, if students know numbers in English don’t tell them to open their workbooks to page 35 in
Thai! Using English in the classroom goes beyond mere review, and establishes English as a
legitimate means of communication that will begin enabling students to make use of English in the real
world.
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7. Know Your Students

Knowing your students can help you design effective, appropriate lesson plans that are relevant to
your students’ lives (and therefore more likely to generate genuine student interest). Some things you’ll
want to know about your students include their names, interests, current English abilities, how English
is used in their communities, and what teaching methods help them learn best. A survey, or even just
informally asking your students, can be an easy way to get this information from the start. Then,
throughout the semester have students write, read, and ask each other questions about their lives:
their families, aspirations, experiences, communities, etc. Pay attention, and incorporate this
information into future lesson plans.
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8. Think Like a Student

It is always helpful to put yourself in your students’ shoes and consider whether or not you would
understand what you are teaching. If a student is not understanding or retaining a concept it is most
likely because it is not being presented clearly. Showing frustration with students (such as repeating a
word but this time louder) does not make learning any easier. Instead of getting frustrated, try a
different approach.
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9. Model

Modeling refers to the teacher demonstrating an activity or reviewing a concept before asking the
students to. This is a necessary step to limit confusion and ambiguity when setting up an activity or
exercise. An example would be reading a dialogue aloud several times and explaining what is being
discussed before asking students to manipulate the conversation. Another example would be going
over all of the pronouns (I, you, he...) before asking students to do a verb tense exercise that assumes
student understanding of pronouns. English is tough enough! Students shouldn’t have to guess what
they are meant to be doing. Keep instructions simple, clear, and unambiguous. Again, it is helpful to
think from student perspectives.
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10. Check Understanding

Never assume your students have learned or understood anything you have taught without checking
first. Asking, “Do you understand?” tells you nothing since your students will invariably answer, “Yes.
Instead have students demonstrate their understanding by completing some kind of task, whether it is
a test or less formal assessment, that requires proficiency in the new language material. Since
subsequent lessons will be built on previous lessons, always make sure a reasonable number of
students have demonstrated proficiency before moving onto new material.
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